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Week 1 Discussion 2 Responses
Response to Professor Janice
Hello Janice,
An organization can easily gain a strategic competitive advantage by obtaining high differentiation and relatively low cost. A firm can also obtain a competitive advantage by combining the two factors. Most economists have agreed that the best way to achieve relative differentiation and low cost is through innovation. Innovation is very important in the world of business today and organizations must find the best ways to be innovative or be forced out of the market (Thompson & Huggins, 2015). I think that is what the slogan on the door meant. Organizations are required to find some of the most beneficial means of improving innovation. They are required to use creative problem-solving techniques in addressing their issues. According to Raghbendra (2017), with the increasing competition, most of the businesses are discussing innovation in every sector of the organization. Therefore, for any business organization to remain relevant in the market, it should be technologically innovative. Are there any negative impacts of increasing competition in an economy?
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Response to Alberta
Hello Alberta,
The national innovations systems within various firms have a great impact on their ability to innovate. The innovations systems are important in improving the growth and development of different companies (Toibaeva, 2019). All companies are required to have a proper way of delivering information from the management down to the lowest person in an organization. In most firms, we see a total reduction in the flow of information. Studies have identified that a flawed system causes the improper flow of information in some of these organizations (Alsolami & Teoh, 2016). The challenges faced by the national innovations systems are causing serious technological erosions in these firms. It is the responsibility of every management team to always ensure they uphold all the procedures of doing things in an organization. The team has to understand that innovation systems are important. Therefore, we must find the best way of addressing all these problems that firms are facing. How best can the firms in the established economies like the United States address the challenges of technological erosions?
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Response to Erica
Hello Erica,
The United States is considered as one of the best established and still growing economies in the world with many multinational companies having their headquarters there. Most business organizations are scrambling to get a chance to invest in the country (Ahlstrom & Ding, 2015). This is because the country is seen to be very innovative and very flexible to various economic changes. Change is very important for every country and organization. It is inevitable and can occur internally or as a result of market change. An organization must always ensure that it remains innovative and relevant to the demands of the customers. A leading change is not only necessary for an organization's survival but also a requirement for maintaining competitive advantage (Roper, 2013).  The companies that can successfully navigate change are in the best place in overcoming obstacles in the market. Most of the organizations that have failed to change and to be more innovative are generally performing poorly. What are the best strategies that the United States can use to encourage innovation and entrepreneurial practices?
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